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Comanche County Pet Resource Foundation
Organization Update and Status Report
July 9, 2025

Leading the Charge to Keep Pets and Families Together

This has been a year of challenges. It has been a year that helped us redefine who we are and what our
role is in the community. A year that brought the best in our Board and Directors, our donors, our
volunteers and our supporters. This has been a year that showed us a new way forward, allowing us to
innovate and grow.

As we move into our fourth year of operation, we are committed to continue to grow and define what
our role is within the Comanche County community. We want the community to understand exactly
what we are here for: to be a resource. We want pet owners to know that when there is nowhere else
to reach out for help, they can reach out to us.

Each and every one of you is directly responsible for the success that you will read about in the following
report. We are so thankful for you. Our pet families are so grateful for your support. But the pets have
benefited the most from all of this. Many of these pets would not be alive today if it were not for you
and your commitment to the Comanche County Pet Resource Foundation.

Thank you so much for making our dream of changing the way our community cares for pets and their
people come true. We are making a difference. YOU are making a difference.
With much love and gratitude,

Marcia
Founder and President, Comanche County Pet Resource Foundation

COMANCHE COUNTY PET RESOURCE
FOUNDATION

Annual Community Meeting. July 9, 2025 opm at thie Marie Suyder Building
Cactiec Oftlatioma
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Mission

To promote and provide the resources, education and programs needed to keep pets at home where
they are safe and loved.

Vision
A community where there is collective responsibility to care for pets. Every person has equitable access

to and is actively engaged in helping pets in need, and the relationships between pets and people are

supported by government and non-profit entities within and outside of companion animal welfare
organizations.

2025 Goals

e Strengthening the Foundation and the Board of Directors

e Developing and maintaining community programs to encourage keeping pets at home and out
of shelters.

e lLeading community enhancement programs that encourage a pet friendly society

e Developing non-traditional animal welfare community partnerships to assist our community
members when they are faced with homelessness.

e Working with local government to educate about current companion animal care standards and
encouraging funding and support for Comanche County Animal Welfare organizations.
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Meet The Board of Directors and Support Staff

This year we are focused on recruiting and developing our Board of Directors and support staff. We have
a team of experienced and skilled volunteers that know how to help pet owners, even if it is something
that we typically don’t provide. If we have the staff and funding, we always find a way to say “yes”.
Referrals, emergency assistance, resources, whatever it is, we strive to find a solution.

Lisa Narez- Treasurer Stephanie Goldman- Secretary

Gail Bott-
Board Member

Samantha Hulse- Christina Grubofski- .
Board Member Board Member Dr Sandra Molinaro DVM-

Veterinarian

Cydni Tillery-Social Media Sarah Williams- Chavela Nogueras-

Sara King-
Fundraising

Fundraising Event Support
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CCPRF Overview

Support That Honors the Pet and People Bond

We have been working to define how we can best serve our pet communities’ needs. This means how
we can streamline our services for the best use of available resources. Times are tough right now, and
it’s important to do what we think is right for pets in need, but also our donors. Responsible use of
donations and volunteer support is a priority.

We have had to make some tough decisions when it comes to priority care and resources. The highest
priority is to find a way to help pets who are in critical need of veterinary care. We are fortunate to have
wonderful relationships with veterinarians in Comanche County, and even some specialty veterinary
hospitals in the Duncan area.

When we have a case that we do not have the funding or staff to assist, we have begun to rely on
referring these cases to other organizations who may have the resources needed to make a difference.
We have worked to develop strong relationships with other animal welfare organizations, including the
local animal shelters.

These relationships have driven the CCPRF program this year. From food donations for the pet food
pantries, helping the homeless with pet supplies and care, the ability to provide free vaccines and
assisting with finding temporary foster care.

One organization can’t do it all. The local animal welfare organizations have begun to rely on each other
to always be able to say “yes” to a pet family in need. It's been an amazing year and we are grateful for

all our partnerships.

In these tough times, we are able to provide the community with:

Education Wellness Resources
e City Council Meetings e Veterinary Care Funding e Pet Food Pantries
e Event Booths Assistance e Pet Food Deliveries
e Pet Friendly Festivals e Free and Low-Cost e Pet Supplies
e Organizational Talks Vaccine Clinics e Special Medical
e Social media topics and e Assistancein Referrals
videos Underserved Areas e Low-Cost Spay/Neuter
e Nonjudgmental and e Development of Referrals
compassionate Companion Animal e Temporary Boarding
approach Disaster Plan Referrals

e Homeless Shelter Plan
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2025 Foundation Highlights: June 2024-Current
Making a Bigger Impact

Pets Vaccinated

Thank You, CCPRF Partners!
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A NONPROFIT CHANGING LIVES.
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CCPRF Financial Report: June 2024-Current

CCPRF is dependent on community donations, sponsorships and support. We are so pleased to be able
to share that status of our financial position, all of which could not have been possible without such a
giving community.

Our Community cares about pets. Our community is ready for change in how we care for our pets. Our
community is ready to help end the crisis of neglected, abused and abandoned pets throughout our
neighborhoods.

As a community, we are making these changes by helping to keep pets at home and out of shelters. We
are helping pets in crisis get the veterinary care they need and reducing unnecessary euthanasia. We are
working with city and county leadership to enforce the animal welfare laws that are already in place,
and encouraging the development of code requirements where there are none.

We can’t thank you enough for your continued support. You have made such a difference in so many pet
family’s lives. Our pet community thanks you.

Fundraising Status: June 2024- Current

S15,169
Woofstock2025

PetVaccine Clinic
Donations
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CCPRF Financial Report: June 2024-Current
CCPRF Expenditures

$43,645

Vet Care

Administration

S58,345
Total Expenses
S1,912 S2.211
Pet Memorial Fundraising

Garden

Thank you, CCPRF Donors
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And Thank You to Our Monthly and One-Time Donors.
You Keep Our Foundation Alive!
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CCPRF is dedicated to growing and changing with the times so that we can reach as many pets and their
people as possible. We need to constantly assess ourselves and how we work so that we can make
changes as our community grows to always provide the most value to our community.

Comanche County is in the middle of a pet crisis. There are too many homeless pets, neglected pets,
backyard breeding programs, the lack of the enforcement of animal welfare codes and laws. Rescue and
shelter organizations are overwhelmed. There are simply too many pets in need of homes and not

enough homes to take them in.

CCPRF is constantly working to anchor ourselves as we grow. We are committed to staying the
passionate, committed animal lovers that we are, with a mission to keep pets at home and out of

shelters.

Our commitment to our pet community is based on our core values:

Be Helpful Build Trust
We are driven by a desire to Our organization is committed
help and create positive to being a safe and trusted
outcomes for all pets in need by  resource for our community to
providing nonjudgmental ensure that no one is denied
support and collaborating with  the love of a pet due to limited
other organizations. resources.

Be Compassionate
Our positive and supportive

environment is a reflection of

how we care for the wellbeing
of pets and their people, as well
as each other. We are dedicated

to making a difference in the
community we serve, every day.

Every Person Makes a Difference Every Day. What Difference Will You Make?
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